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The mission of the Facilities Management Division is to provide for the operations and 
maintenance of all County facilities and grounds.  This mission is essential in order to 
provide all County Departments and Constitutional Offices with the facilities necessary 
for them to provide 1st Class services to the citizens of Bay County.  The scope of these 
services include some 75 buildings/structures that total, in excess of 860,000 square 
feet, requiring repair and preventive building maintenance, custodial services, project 
management for facility upgrades, and grounds maintenance. 

The building maintenance team consists of 5 craftsman who are led by Shop Foreman, 
Mike Miller.  This team provides services to include corrective maintenance work and 
routine preventive maintenance.  Additionally, this group is responsible for completing 
minor construction projects and project coordination. 

The custodial services team, which is led by supervisor Steve Szulczynski, provides 
cleaning services to the Bay County Government Center and Bay County Library.  This 
group is also responsible for the supervision and monitoring of County custodial 
contracts at various locations and the distribution of mail from the Bay County 
Government Center to various locations throughout the County (ñSammyò mail). 

Darrell Reid oversees the grounds maintenance for various County facilities including 
the Bay County Government Center and Library campus.  He maintains fertilization, 
irrigation, weed and pest control programs at these locations while also coordinating 
community service work crews and oversight of contracted grounds services. 

The Facilities Maintenance team also manages medium scale facilities capital 
improvement projects which have included the TDC interior renovations, Cooperative 
Extension Wind and Stormwater Mitigation, Parker Tax Collector relocation/renovations 
and the Animal Control Re-roof.  All of this workload is managed by the Division 
Manager Jason Jowers and project administration and accounting is provided by 
Michelle Arnold.  The Facilities Maintenance Division maintains a sizable workload and 
strives to ensure that our customerôs needs are met with the highest of standards.  This 
is made possible by the professionalism and teamwork that exists in the Facilities 
Maintenance Division. 

L to R: Mike Miller, Steve Szulczynski, Billy Terry, Rick McKinney, Steve Potter, Darrell Reid,  

Glen Ford, Doug Cook, Rayford Jones, Crystal Owens, Michelle Arnold, Jason Jowers 
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Robert J. Majka, Jr.  

County Manager  

 

L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ŜǾŜǊȅƻƴŜ ŦƻǊ ƻũŜǊƛƴƎ ǳǎ ǎǳŎƘ ŀ ǿŀǊƳ ǿŜƭŎƻƳŜ ƘƻƳŜ 
ς Ƴȅ ǿƛŦŜ WŜƴƴƛŦŜǊ ŀƴŘ L ŀǊŜ ƎƭŀŘ ǘƻ ōŜ ōŀŎƪ ƛƴ .ŀȅ /ƻǳƴǘȅΦ  

!ǎ Ƴŀƴȅ ƻŦ ȅƻǳ Ƴŀȅ ŀƭǊŜŀŘȅ ƪƴƻǿΣ L ƘŀǾŜ ŀ ƭƻƴƎ ƘƛǎǘƻǊȅ ǿƛǘƘ ǘƘƛǎ 
ƻǊƎŀƴƛȊŀǝƻƴΣ ƘŀǾƛƴƎ ǿƻǊƪŜŘ ŬǊǎǘ ŀǎ ǘƘŜ IŀȊŀǊŘƻǳǎ aŀǘŜǊƛŀƭǎ tǊƻƎǊŀƳ 
ƳŀƴŀƎŜǊ ōŜƎƛƴƴƛƴƎ ƛƴ мффо ŀƴŘ ǘƘŜƴ ŀǎ /ƘƛŜŦ ƻŦ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ 
ƛƴ мффуΦ L ǿŀǎ !ǎǎƛǎǘŀƴǘ /ƻǳƴǘȅ aŀƴŀƎŜǊ ŦǊƻƳ нллс ǘƻ нлмн ōŜŦƻǊŜ ƘŜŀŘƛƴƎ 
ǘƻ /ƻŎƻŀ .ŜŀŎƘ ŀǎ ƛǘǎ Ŏƛǘȅ ƳŀƴŀƎŜǊΦ .ǳǘ L ŀƳ ƎǊŀǘŜŦǳƭ ǘƻ ōŜ ōŀŎƪΣ ŀƴŘ L ƭƻƻƪ 
ŦƻǊǿŀǊŘ ǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘ ŀƭƭ ƻŦ ȅƻǳ ŀƴŘ ǘƻ ŎƻƴǝƴǳƛƴƎ ƻǳǊ ƻǳǘǎǘŀƴŘƛƴƎ 
ǊŜǇǳǘŀǝƻƴ ƛƴ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ ŦƻǊ ƻǇŜƴƴŜǎǎΣ ƘƻƴŜǎǘȅ ŀƴŘ ƛƴǘŜƎǊƛǘȅΦ  

hǳǊ ŬǊǎǘ ŀƴŘ ŦƻǊŜƳƻǎǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ŎƛǝȊŜƴǎ ƻŦ .ŀȅ 
/ƻǳƴǘȅ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜ ǾŜǊȅ ōŜǎǘ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ƻŦ ŀƴȅ Ŝƴǝǘȅ ƛƴ .ŀȅ 
/ƻǳƴǘȅΣ ǇǳōƭƛŎ ƻǊ ǇǊƛǾŀǘŜΦ hǳǊ Řǳǘȅ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŀǎǎƛǎǘŀƴŎŜ ǘƘŀǘ ŜȄŎŜŜŘǎ ƻǳǊ 
ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǝƻƴǎ ŀƴŘ ǘƻ ŬƴŘ ŎǊŜŀǝǾŜ ŀƴŘ ŜũŜŎǝǾŜ ǎƻƭǳǝƻƴǎ ǘƻ ǘƘŜ 
ǇǊƻōƭŜƳǎ ǿŜ ŦŀŎŜΦ ¢ƘŜ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ƭŀǊƎŜƭȅ ǎŀǝǎŬŜŘ ǿƛǘƘ ǘƘŜ 
Ƨƻō ǿŜ ŀǊŜ ŘƻƛƴƎΣ ǎƻ L ŘƻƴΩǘ ŀƴǝŎƛǇŀǘŜ ƳŀƪƛƴƎ ŀƴȅ ŘǊŀǎǝŎ ƻǊƎŀƴƛȊŀǝƻƴŀƭ 
ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƛƳƳŜŘƛŀǘŜ ŦǳǘǳǊŜΦ L ŘƻΣ ƘƻǿŜǾŜǊΣ ŜȄǇŜŎǘ ŜŀŎƘ ŀƴŘ ŜǾŜǊȅ 
ŜƳǇƭƻȅŜŜ ƻŦ ǘƘƛǎ ƻǊƎŀƴƛȊŀǝƻƴ ǘƻ ŜȄƘƛōƛǘ ŎƻƴǝƴǳŜŘ ŘŜŘƛŎŀǝƻƴ ŀƴŘ 
ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ Ƨƻō ǘƘŀǘ ƘŜ ƻǊ ǎƘŜ ŘƻŜǎ ŀƴŘ ǘƻ ǘƘŜ ǇǳōƭƛŎ ǘƘŀǘ ǿŜ ǎŜǊǾŜΦ  

.ŜŎŀǳǎŜ ƻŦ ȅƻǳΣ ǿŜ ƘŀǾŜ ŀ ƎǊŜŀǘ ǘŜŀƳ ƛƴ ǇƭŀŎŜΤ ōŜŎŀǳǎŜ ƻŦ ȅƻǳΣ ǿŜ Ŏŀƴ 
ǘƻƎŜǘƘŜǊ ŀŎŎƻƳǇƭƛǎƘ ƻǳǊ ƎƻŀƭǎΦ 

 

Sincerely, 
Bob Majka 
County Manager 
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35 Years  

David L. Gwaltney Parks & Recreation 

30 Years  

Larry P. Hawks Engineering Division 

25 Years  

Tania L. Watts Bay County Library 

Steven F. Jones Roads & Bridges 

10 Years   

Doug L. Williams Bay Co Wk Program 

Futherell D. Goolsby Roads & Bridges 

Michael N. Rose Roads & Bridges 

James E. Firmimonte Engineering Division 

5 Years  

Robert S. Coulthard Fire Services Division 

Kyle Todd  Emergency Serivces 

Kenneth Keeler  Retail Water 

Brett Justice  Emergency Services 

Katherine Ashman  Code Enforcement 

Sarah Moses  Emergency Mgmt 

Linda Werring  Bay County Library 

Jessica Battle  Emergency Services 

Samantha Ross  Animal Control 

Scott Edinger  Emergency Services 

Paul Kotula  Emergency Services 

Ashley Adams  Gulf County Library 

Ivan Garza  Animal Control 

 Employee recognition is an expression of appreciation. 

  Nˏʤ H˔ɼeʟ  
Service Anniversaries 

Moving Forward in his career!!! 

Dr. Michael Hunter, M.D., 

Forensic Pathologist,  

Chief Medical Examiner  

for District 14, since 2008.  

BEST WISHES!  
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Congratulations on a Job Well Done!!! 

 

Vicki Patterson (left) 

and Tania Watts 

(below), are 

recognized for hard 

work and time 

invested in the Bay 

County Library!  

Thank You for your 

service!!! 

 

 

 

40 Years 

25 Years 


